SAN JOSE

CAPITAL OF SILICON VALLEY

MAYOR'S GANG PREVENTION TASK FORCE
POLICY TEAM

AGENDA
7:30 A.M. — 9:00 A.M. October 24, 2008 Wing 118-120

a. Call to Order and Adoption of Minutes from August 22, 2008 (Mayor Reed) 10 minutes
b. Climate Discussion (Chief Rob Davis) 10 minutes

c. Subcommittee Updates 20 minutes
1.  Community Engagement (Councilmember Nguyen)
2. Interagency Collaborative (Supervisor Alvarado)
3. Tech Team (Melanie Jimenez, Mayor’s Office)
4. Schools/City Collaborative (Norberto Duenas, City Manager’s Office)

d. Safe Summer Initiative (Mario Maciel, PRNS) 10 minutes
e. Parent Project (District Attorney Dolores Carr) 15 minutes
f.  Student Guide to Police Practices 10 minutes

(Diane Doolan, Office of the Independent Police Auditor)

g. Beautiful Day (Pastor Jon Talbert) 10 minutes
h. Open Forum 5 minutes
i. Adjournment

All public records relating to an open session item on this agenda, which are not exempt from
disclosure pursuant to the California Public Records Act, that are distributed to a majority of the
legislative body will be available for public inspection at the Office of Mayor Chuck Reed at San
José City Hall, 200 E. Santa Clara Street, 18t Floor, San José, CA 95113 at the same time that the
public records are distributed or made available to the legislative body.

To view agendas and other documents on the Internet, please go to:
http://www.sanjoseca.gov/mayor/goals/pubsafety/MGPTF/policyteam.asp

To request an accommodation or alternate format for City-sponsored meetings, events or
printed materials, please call (408) 294-9337 (TTY) as soon as possible, but at least three
business days before the meeting/event.

If you have questions, please contact Melanie Jimenez, Office of the Mayor, at (408) 535-
4828. melanie.jimenez@sanjoseca.qgov
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